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Collaboration among Care Workers in a Care Facility：
Analysis based on Care Team in an Organization
Yamaguchi, Mai ／ Yamaguchi, Ikushi
 The purposes of this study are to describe collaboration in caseworkers’ teams and 
to make exploratory analysis of factors for successful collaboration within a care team. We 
interviewed seventeen directors, social workers and team-leaders in five long-term care 
facilities between June, 2007 and February, 2008. The main findings are the following: a) 
collaboration among careworkers was seen in several types of teams such as unit teams, semi-
unit teams and traditional teams; b) factors associated with successful collaboration among 
careworkers were systemic factors (e.g., long-term care insurance programs, severe care needs 
of users), organizational factors (e.g., organizational structure, an organization’s philosophy and 
administrative support); and interactional factors (eg. willingness to collaborate). We found 
that not only resolving interactional factors within a team, but also considering systematic 
and organizational factors, in particular, are important for successful collaboration in order to 
improve the quality of care. Further analysis will be needed about these multiple aspects. 
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